PDW 2018 WORKSHOPS | SPP 2018– ATELIERS

W1 Managing as an Enterprise: We’re Better Together
Wednesday, May 23, 2018 / Mercredi le 23 mai 2018
10:15 AM to 12:30 PM | Room 213/215
ENGLISH

This interactive session will be led by Shared Services Canada, in which SSC representatives will team up with business leaders from
selected government departments and agencies to illustrate how working together better responds to the challenges of a rapidly
changing business environment. Audience members will rotate through a series of rapid-fire discussion segments addressing topics
ranging from the overall Government of Canada IT infrastructure agenda to front-line IT service management and delivery, with
reference to critical operational and security incidents, responses to national emergencies, and the effectiveness of day-to-day IT
infrastructure operations.

TBA | Shared Services Canada
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W2 Playing for the #WIN

Thursday, May 24, 2018 / Jeudi le 24 mai 2018
10:15
AM to 12:30 PM | Room 213/215
ENGLISH

The world of work has changed. The success of any organization is dependent on recognizing that many of the traditional methods
to solve complex business problems may no longer be relevant. In addition, leaders are now aware they don’t have all the answers
and that success is dependent on everyone’s voice being heard. A successful future requires individuals and teams who can problem
solve effectively and make decisions faster, better in a more collaborative fashion. This means we need to develop mental agility,
flexibility and adaptability.
This ‘hands on/minds engaged’ workshop will illustrate how our different thinking styles through the power of storytelling will
uncover the keys to our success. The process used in the workshop has been specifically developed to help individuals, groups /
teams / boards, and organizations perform at the highest level, in order to reach their stated goals through an innovative thinking
process.
This highly interactive and fun workshop, using a powerful innovative neuroscience-based thinking process as well as the Lego
Serious Play method and materials will uncover how we can take advantage of our ‘diversity of thought’ combined with creativity,
imagination, and working in 3D to create better ideas to move our organizations forward efficiently and effectively.
All businesses today need the brainpower of every member to help navigate through the complex situations we are facing and it’s
only when we embrace and harness our diversity through this innovative process can we discover the key to successful innovation
and our hidden advantage.This session will be delivered using the LEGO® SERIOUS PLAY® (LSP) method and materials.

Rob Oddi | CCMP, Certiﬁed/Registered Facilitator of LEGO® SERIOUS PLAY® - V2R Social Media Inc.
Rob Oddi is a change and leadership expert with over 20 years’ experience delivering change on multi-million dollar projects,
programs, and initiatives. His best clients use his expertise, creative genius, and counsel to create strong cohesive teams, accelerate
strategy development, create powerful engagement, and increase the success of change and transformation.
Rob engages audiences internationally on how to employ innovative and brain-based engagement as well as disruptive new
technologies to transform teams, culture, and to turn skeptics into followers and get everyone talking about what really matters
Clients who have sought out his advice include Enbridge, Algonquin College, all major political parties in Canada, The City of Toronto,
The Province of Ontario, The Government of Canada as well as TD Bank, BMO, SourceAmerica, and Tiffany’s.
Rob was the first person to ever receive the gold-standard accreditation in Change Management, the CCMP from the Association of
Change Management Professionals. He is also a member of the NeuroLeadership Institute.
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W3
ENGLISH

The Geometry of Change, Conflict & Challenge: Shaping Individual and Collective
Thinking
Friday, May 25, 2018 / Vendredi le 25 mai 2018
10:15 AM to 12:30 PM | Room 213/215

No single person or organization is immune to our human reactions to the 3C’s: change, conflict and challenge. Reactions can cause
upset, frustrations, and stress, derailing us from our goals and intentions.
Join us to discover and learn about these 3 archetypes that shape the consciousness, and the creativity needed to evolve during
even the simplest interaction with change, conflict, and challenge.
This interactive, thought provoking session will nudge you to:
• Develop your ability to create new ideas, possibilities in the 3C’s
• Uncover blind spots that shape every action, decision and result
As leaders, you will indulge in a process of awareness to uncover the forces/interrelationships shaping all habitual human behaviour:
yours and the collective. This workshop will show you how you can use these abilities and tools to continue to move forward in your
professional and personal lives.
Dale Allen and Trevor Stevenson are an experienced and dynamic duo with an extensive practice in leadership coaching,
development and facilitation, and are the co-founders of The Leadership Group.

Dale Allen | Co-Founder - The Leadership Group
Dale is a lover of life...who’s crazy about supporting inspired people to see the connection between thinking and performance.
Crazier about supporting people evolving through relationships, at work or personally, and wanting to stay empowered, connected
and happy. Craziest about learning from and experiencing people's brilliance as they do the 'work' that allows them to profit in ways
they never thought they could. She’s also a Leadership Development and Coaching fanatic. Dale is passionate about Neuroscience,
Fitness, Fine food, Dancing and inspiration and laughter and REAL TALK and the richness it brings to life, work and organizations. Her
specialties are Executive/Leadership Coaching, Team Facilitation, Leadership Development, Health and Nutrition Coaching
MSc., Fitness instructor, Certified Executive Coaching.

Trevor Stevenson| Co-Founder - The Leadership Group
Trevor is also a coach with a difference. As the co-founder of the Leadership Group and with over 5000 clients, he is most excited
helping business owners and executives learn a language of connection to change their outcomes. His passion also shines as the cofounder of Generate U, unique learning directed towards teens to navigate the skills of being human, executing on ideas and
discovering their passions that lead to a meaningful life and career. As the creator of “Dad-Bod to Rad-Bod”, he continues to help
those who want to achieve the best health of their lives. In his spare time, you’ll find him sailing, snowboarding, gardening – and
travelling. He loves to be at peace.
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